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Results and analysis of data set (26 April 2024) 

A total of 187 ASRS specific surveys have been analysed. The average result firmed to 3.1. The 
survey has been designed so that an achievement of 3 means that you are likely to be ready to 
report for the FY24/25 with the understanding that there will be limited assurance on scope 3, 
transition plans, and physical risk assessments.  

Table 1: Breakdown of 187 responder readiness results  

Average level 3.1 

Number at level 1 17 

Number at level 2 30 

Number at level 3 73 

Number at level 4 44 

Number at level 5 23 

Total 187 

 

This result still indicates that 75% of the companies taking the survey are ready to report.  

Of the 187 companies, 100 (53%) are NGER reporters.  

Table 2: Breakdown of responder readiness of NGER and non-NGER reporters 

Average score 

NGER  3.5 

Not NGER 2.7 

 

This shows that companies that report to NGER are well placed to report in line with ASRS 
requirements for the first year of reporting.  

The companies self-declared which ASRS group they fall into. The readiness to report across the 
groups is interesting.  

Table 3: Breakdown of responder ASRS reporting groups 

Group Number % of total Average score 

Group 1 89 48% 3.4 

Group 2 32 17% 3.1 

Group 3 31 17% 2.7 

Unsure 35 19% 2.9 

 

This shows that Group 1 and even Group 2 companies are well placed to report in line with the 
requirements of the first ASRS reporting year.  
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The readiness of different sectors can also be inferred. This table shows that the energy sector, 
financial services, mining and built environment sectors are more likely to be ready to report. The 
results for agriculture and government are not surprising as they have not been captured by 
mandatory programs previously and are less well prepared as they don’t have reporting 
processes in place. 

Table 4: Breakdown of responder readiness across sectors 

Sectors Number Average Level 5 companies 

Financial services 16 3.5 3 

Energy 12 3.3 1 

Mining and manufacturing 42 3.2 6 

Built environment 68 3.1 12 

Transport and infrastructure 21 3.0 - 

Agriculture 11 2.8 - 

Government, health and education 16 2.7 - 

Total 187 
 

 

 

The number of companies at Level 5 achievement is included in this table. A score of 5 means 
that the company is likely to be able to report in line with the majority of what will be required in a 
compliant report when reasonable assurance is in place for all aspects of the report. 

The Figure 1 below illustrates the results for the entire data set. The order of these responses has 
not changed relative to our previous review. This shows that, in the main, companies are doing 
well with respect to: 

● Estimation of scope 1 and scope 2 emissions, and 

● Identifying a person responsible for climate outcomes. 

In general companies have: 

● Processes in place to identify and prioritise climate risks and opportunities 

● Established a board committee to oversee climate risk in the company 

● Identified emissions reductions opportunities, and 

● Started to integrate the management of climate risk into risk management systems. 

Across the data set attention needs to be paid to: 

● Scope 3 emissions reporting, and 

● Upskilling the executive and linking the performance of individuals to climate outcomes.  

The biggest gaps with respect to meeting mandatory reporting requirements are: 

● Stress testing the business strategy relative to different climate scenarios to test climate 
resilience and transition risks and opportunities 

● Assessing the financial and strategic impacts of climate change on its business and value 
chain  

● Developing a detailed transition plan including scope 1, 2 and 3 targets and delivery 
processes, and 
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● Integrating allocations for climate transition into the capital plan. 

Given these gaps it is unsurprising that the lowest scoring question was the one relating to having 
a detailed climate transition plan including responses to risks and opportunities and addressing 
broader considerations of the Just Transition.  

 

Figure 1: Reporter readiness - Breakdown of results by question 

Figure 2 below maps the average of NGER reporter responses onto the total data set which 
shows that NGER reporters are significantly better placed across all survey areas. Stand out 
areas of difference relate to governance aspects as well as the identification of emissions 
reductions opportunities.  

 

Figure 2: NGER reporters readiness compared to entire data set 
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As seen in Figure 3, Group 1 reports are not as far ahead of the average as the NGER reporters 
are. Further, they are actually behind the average with respect to transition planning and 
assessing the impact of climate on their business model and value chain. 

 

Figure 3: ASRS Group 1 reporters readiness compared to total data set 

We have analysed these results across the four reporting themes. The average result across the 
four themes is listed below. This result is an indication of the percentage of companies that 
indicated that they have aspects of these themes in place.  

● Governance: 52% 

● Risk management: 59% 

● Metrics and targets: 51% 

● Strategy: 33% 

This shows that companies are best prepared to meet the risk management aspects of the 
reporting framework. Their preparation for the governance and the metrics and targets themes is 
similar. Strategy is fairly poorly addressed by most companies. This result focuses where policy 
attention should be placed, as well as corporate development.  

We have also published a survey that assessed readiness to report to generic ISSB reporting 
requirements. We have had 12 responses to this survey which means that results are not 
necessarily statistically significant. The average score for these 12 companies is 3.5 which is 
higher than the ASRS reporters. 83% of the companies recorded a score of 3 or more. Average 
performance for ISSB aligned reporters is contrasted with ASRS reporters for interest. It would 
appear that there are distinctly different areas of good performance and gaps between the two 
reporting groups. We will watch how this evolves. 
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Figure 4: International reporters (ISSB) readiness compared to entire ASRS data set 

Of interest is contrasting the performance in the four reporting themes between the two groups of 
reporters.  
 

Governance Risk management 
Metrics and 

targets 
Strategy 

ISSB reporters 55% 71% 21% 47% 

ASRS reporters 52% 59% 51% 33% 

 

This result shows that the ISSB reporters are better placed to meet the Strategy and Risk 
management aspects of the frameworks, while ASRS reporters are better placed to meet the 
Metrics and targets requirements. The Metrics and targets result may be due to the rigours of 
NGER and its impact on disclosure in Australia. I will be interesting to unpack these results going 
forward to assess what Australian registered companies have to learn from their international 
counterparts.  
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Sustainability 
Sustainability is core to Energetics’ business. We became a ‘Climate Active’ 
certified organisation in 2019, adding our services to the certification in 2020, and 
in 2021 we verified our SBT through the SBTi.  

Reconciliation 
Endorsed by Reconciliation Australia, we are proud to have developed  
our Reflect Reconciliation Action plan (RAP). At Energetics we envision a future 
where the cultures, histories, rights, and voices of First Nations peoples are heard 
and respected.  

Information security 
In February 2022, we achieved our Information Security Management certification. 
It’s internationally recognised and demonstrates our commitment to protecting all 
client information and data.  

 

Disclaimer 

 

Energetics is authorised to provide financial product advice on derivatives to wholesale clients under the Corporations Act 2001 Australian 
Financial Services License (# 329935).  

In providing information and advice to you, we rely on the accuracy of information provided by you and your company. Therefore, before making 
any decision, readers should seek professional advice from a professional adviser to help you consider the appropriateness of the advice with 
regard to your particular objectives, financial situation and needs.  

Energetics has provided this advice in our capacity as advisors solely for the benefit of the Client whom this document has been prepared for. The 
analyses in our document may not have considered issues relevant to any third parties and accordingly, to the  
extent permitted by law, Energetics disclaims all liability for any and all costs, loss, damage and liability that any third party may suffer, incur or is 
likely to suffer or incur, arising from or relating to this document (including attachments).  

While all care and diligence have been used to construct this document, the information, statements, statistics and commentary (together the 
‘information’) within this document (including attachments), may not be accurate, current or complete in all respects  
and, consequently, Energetics does not make any representations or warranties as to the accuracy, currency or completeness of this information.  

Energetics’ terms and conditions will prevail until and as otherwise agreed to by Energetics and you. Any commercial decisions taken by you are 
not within the scope of our duty of care, and in making such decisions, you should take into account the limitations of the scope of our work and 
other factors, commercial and otherwise, which you should be aware of from sources other than our work.  

Energetics expressly excludes any warranties and representations that Modelled Data is an accurate prediction of current or future performance. 
This document contains Modelled Data, which means “computer generated output from a mathematical-based model  
or simulation platform applying available technical and commercial data relevant to the services required.” Modelled Data takes into account a 
number of relevant factors in determining potential outcomes but does not consider future conditions or your individual circumstances and must not 
be relied upon as an accurate forecast of current or future performance. It is not possible to include  
all factors or to predict which factors may be more relevant or impactful in the future. Modelled Data is current only at the date of distribution. To 
that end, you should exercise reasonable care when considering investment decisions and seek legal/financial advice where appropriate. 
Accordingly, this document is subject to risks, uncertainties and assumptions that could cause actual results to differ materially from the 
expectations described in such prospective financial information.  
Past financial or economic performance is not indicative of future performance.  

This document is general in nature and has been prepared without considering your personal objectives, financial situation or  
needs as defined under s 766B(3)-(4) Corporations Act. Before acting on the information we provide you should consider the appropriateness of 
the information and your corporation’s risk tolerance before making any financial or investment decisions.  
Under no circumstances, including negligence, shall Energetics be liable for any direct, indirect, incidental, special or consequential damages or 
loss of profits that result from the use or inability to use this document and/or attachments. Energetics shall not be liable  
for any such damages including, but not limited to, reliance by a third party on any information obtained from this document and/or attachments; or 
reliance by you or a third party that result from mistakes, omissions, interruptions, deletion of files, viruses, errors, defects, or failure of 
performance, communications failure, theft, destruction or unauthorised access. Where liability cannot be excluded, any liability incurred by you or 
anyone else in connection with the use of this document and/or attachments, is limited  
to the extent provided for by law.  

Energetics’ employees may attend various corporate events that have been paid for, organised, hosted or otherwise coordinated  
by external stakeholders from time to time. We acknowledge that any express requirement to disclose conflicts of interest will be  
dealt with contractually and on a case by case basis in accordance with our policy.  

This document and any attachments may contain legally privileged or confidential information and may be protected by copyright.  
You must not use or disclose them other than for the purposes for which they were supplied. The privilege or confidentiality attached  
to this document and attachments is not waived by reason of mistaken delivery to you. If you are not the intended recipient, you must not use, 
disclose, retain, forward or reproduce this document (whether in its entirety or in parts) or any attachments. If you receive  
this document and/or attachments in error, please notify the sender by return email and destroy and delete all copies immediately. 

© 2022 Energetics. All rights reserved. “Energetics” refers to Energetics Pty Ltd and any related entities. This document is  
protected under the copyright laws of Australia and other countries as an unpublished work. This document contains information  
that is proprietary and confidential to Energetics and subject to applicable Federal or State Freedom of Information legislation.  
The information contained in this document shall not be disclosed outside the recipient’s company; or duplicated; or used or disclosed in whole or 
in part by the recipient for any purpose other than for which the document was commissioned. Any other use or disclosure in whole or in part of this 
information without the express written permission of Energetics is strictly prohibited. 

  

https://www.energetics.com.au/media/3459/energetics-reflect-reconciliation-action-plan.pdf
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